ASPEN

ACADEMY

Enriching students from the roots up

BOARD MEETING MINUTES

Date: __ February 15", 2022 Time: _6:00pm Location:_Location: _By Zoom:
Meeting ID: 953 1782 7550
Password: 9Tz6T8

https://zoom.us/|/95317827550?pwd=U09DODJSAESWTnFVTFdWa05HdnB5QT09

School Board Norms of Engagement 2022
The Board of Aspen Academy will

Tenacity e form cohesion, cooperate, respectfully engage, listen effectively, and remain future minded.

High o keep students first, speak with one voice, operate as a governance board.

Expectations

Integrity o always remain respectful to staff, employees, parents, students and other stakeholders, hear all

voices before key decisions, maintain oversight, and work together to carry out our
responsibilities.

No Excuses ¢ always assume positive intent, be accountable for self-behaviors and their impact on board
activities, be open to clarifying questions, constructive comments and relevant discussions, and
read all materials before board meetings.

Kindness ¢ treat each other with respect at all times, respect time allotted for all presentations at board
meetings, and respect each other’s time.

e CALL TO ORDER AT _6:03pm

In attendance Andrew Price, Stephanie Smitley, Misty Schutrop, Becca Mosser, Rachel
Mong, Michael Faulise, Andrew Petrenko, Erica Schipani, Melanie Jiskra

Authorizer Comments

Community Comments Natalie Barnes

Community members must pre-register to speak at the meeting. Iltems are limited to those on the
night's agenda. The Board Chair has the discretion to hear a community member who has not pre-
registered, but items remain limited to those on the agenda.

e Motion: Approval of Agenda with edits.

First _Schutrop Second Smitley Yes X(8) No Abst



https://zoom.us/j/95317827550?pwd=U09DODJSdE5WTnFVTFdWa05HdnB5QT09

Roll Call: Michael Faulise Yes X No

Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X  No

Stephanie Smitley Yes_X  No Misty Schutrop Yes _X No__
Brandy Mosser Yes _X  No Erica Schipani Yes_X  No

e Motion: Approval of Minutes (January 18", 2022)

First _Smitley Second _Mosser  Yes _X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X  No Misty Schutrop Yes_X No__
Brandy Mosser Yes X  No Erica Schipani Yes X No

ASPEN ACCOLADES (Mrs. Jiskra): Madison Zoromski for starting NJHS which has really
grown with the 2" group of inductees. Lauren Trovarello is a Teacher of the Year candidate.
Congrats to her and the first grade team! Thank you to Mr. Sickmann and Mr. Jiskra for planning
and executing the sledding event yesterday. Kids had fun!

Presentation by Kindergarten — Mrs. Thomas shared on behalf of her team that they had a
successful sledding adventure yesterday and all came back in one piece. The 100" day was
last week. Mr.Tuma has been doing weekly lessons for social and emotional growth, able to
have the OT give lessons to the whole class due to a large lacking of skills. There has not been
as much growth as they would like to see or that is normal. Large behavior issues, stunted by
the pandemic and lack of preschool readiness.

Presentation by 3™ Grade — Mrs. Tieman shared how students are beginning to make cross-
curricular connections with reading, vocab, spelling and even social studies, etc. They are doing
book clubs and guided reading and buddies with K. Ms. Wolf takes the students working on
SIPPS, reteaches stories, find sight words. Some students have moved up 2 levels already.
Mrs. Sterna reviewed they are using Math in Focus, do need to supplement for standards not
covered, using Amplify science this year. Mrs. Mong shared they are reading lots of books,
which helps with their writing. Working on the structure and content of writing, spelling and
vocab into writing. Students have shown growth from the beginning of the year. Going to be
working on a non-fiction report for social studies on Native American tribes, will hit technology
standards also making Google slides to go with report.

Thank you to Kindergarten and 3 Grade!!



Election of Officers

¢ Nominee/s Rob Allison for Board Treasurer.

Motion: Approve _Rob Allison  for Board Treasurer.

First _Smitley Second _Mong _ Yes _X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes X  No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X  No Misty Schutrop Yes _X No
Brandy Mosser Yes X  No Erica Schipani Yes _X No
e Nominee/s __ Stephanie Smitley for Board Secretary.

Motion: Approve __ Stephanie Smitley for Board Secretary.

First _Mong Second _Petrenko  Yes _X(8) No Abst
Roll Call: Michael Faulise Yes_X  No
Rachel Mong Yes _X No Andrew Petrenko Yes_X No
Andrew Price Yes_X  No
Stephanie Smitley Yes X  No Misty Schutrop Yes X No
Brandy Mosser Yes _X  No Erica Schipani Yes_X  No

Approve the following consent agenda items:
¢ Hires - Resignations — Terminations — Non-Renewals

e Alicia Wolf, para (effective 2-18-22)
e Brenda Johnson, para (effective 2-25-22)

First _Smitley Second _Mosser  Yes X(8) No Abst
Roll Call: Michael Faulise Yes _X No
Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X  No Misty Schutrop Yes_X No__
Brandy Mosser Yes _X  No Erica Schipani Yes_X  No

Program Services Committee (Smitley)

e Administration Report: Admin brought the face covering policy to the board changing
masking to be recommended. Board discussed the option. Several board members
wanted to support administration. Teachers wanted to make sure they would not be



required to know who will be wearing a mask and who wouldn’t. That would be
communicated to families, that it is a family decision and they are responsible. An
effective date was discussed to give admin time to get the word to families, etc.

e Motion: Approve 4 sections of 3™ grade in 2022-2023.

First _Schutrop Second _Mong Yes X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes X  No Andrew Petrenko Yes X No
Andrew Price Yes _X No
Stephanie Smitley Yes_X  No Misty Schutrop Yes _X No__
Brandy Mosser Yes _X  No Erica Schipani Yes_X No

The School Board hereby suspends any requirement for two readings before adopting a
new policy or amending an existing policy. The School Board is taking this action
because the law does not require multiple readings and the School Board has a need to
act expeditiously with respect to the adoption of a policy on face coverings.

e Motion: Approve amendment of Policy 504.5 Face Coverings with effective date of
Thursday, February 17%.
First __Smitley Second _Petrenko  Yes X(8) No Abst

Roll Call: Michael Faulise Yes X No

Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X No

Stephanie Smitley Yes X  No Misty Schutrop Yes X No
Brandy Mosser Yes X  No Erica Schipani Yes X No

e Committee Report: The committee met Jan 25", Reviewed policy 413 and 514,
Aspenized MSBA policies. Committee reviewed the calendar options and chose
option D which starts Aug 29" and ends June 2",

e Motion: Approve the 2022-2023 school calendar.

First_Mong Second _Mosser Yes_X(8) No Abst
Roll Call: Michael Faulise Yes_X  No
Rachel Mong Yes _X No Andrew Petrenko Yes_X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X  No Misty Schutrop Yes _X No

Brandy Mosser Yes _X  No Erica Schipani Yes_X  No




e Motion: Approve Policy 413 Harassment and Violence, 1% Read.

First _Schutrop Second _Smitley Yes _X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes X  No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X _ No Misty Schutrop Yes _X No__
Brandy Mosser Yes X  No Erica Schipani Yes _X No

e Motion: Approve Policy 514 Bullying Prohibition, 1%t Read.

First _Price Second _Mosser Yes X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X  No Misty Schutrop Yes_X No__
Brandy Mosser Yes X  No Erica Schipani Yes X No

Finance & Facility Committee (Allison/Faulise/Schutrop)

¢ Administration Report: Capernaum Pediatric will help fulfill IEP needs.

e Motion: Approve the contract with Capernaum Pediatric Therapy for physical

therapy.

First _Schutrop  Second _Smitley Yes_X(8) No Abst
Roll Call: Michael Faulise Yes _X  No

Rachel Mong Yes _X No Andrew Petrenko Yes_X No

Andrew Price Yes_X No

Stephanie Smitley Yes X  No Misty Schutrop Yes X No

Brandy Mosser Yes X  No Erica Schipani Yes X No

Tabled until later. Not enough money in budget at this time.
e Motion: Approve policy audit proposal with MSBA.

o Committee Report: Committee met prior to the board meeting. Presentation of Financials
by Mike Pocrnich — 58% of the fiscal year, revenue 53%, expenses 56%. Been working
off conservative working budget. Will look at adopting a new budget in the next month or
2, could increase ADM. ESSR funds and food service coming in. Analysis of deficit
between Dec & Jan due to incorrect ADM number MDE has been using. Will be the
same in the end, either cash up front or on the backend. Also due to legal fees related to
data requests, $22,000 on legal fees. Direct correlation between buying less resources,



comes directly out of general fund. Possible more legal fees coming that will need to be
reflected in updated budget through decrease in other line items. No questions on the
check register.

Motion: Approve the January check register.

First __Smitley Second _Mong  Yes _X(8) No Abst
Roll Call: Michael Faulise Yes_X  No
Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X _ No Misty Schutrop Yes _X No__
Brandy Mosser Yes X  No Erica Schipani Yes _X No

Board Elections, Responsibilities & Governance Committee (Schutrop/Smitley/Mong)

Administration Report: Need to do the annual IOWA motion.

Motion: The Minnesota Department of Education (MDE) requires that school
districts annually designate an Identified Official with Authority to comply with the
MNIT Enterprise Identity and Access Management Standard which states that all
user access rights to Minnesota state systems must be reviewed and recertified at
least annually. The Identified Official with Authority will assign job duties and
authorize external user’s access to MDE secure systems for their local education
agency (LEA). The Board recommends to authorize Melanie Jiskra to act as the
Identified Official with Authority (IOwA) for Aspen Academy 4184-07.

First _Price Second _Smitley Yes _X(8) No Abst
Roll Call: Michael Faulise Yes _X No
Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X  No
Stephanie Smitley Yes_X  No Misty Schutrop Yes_X No__
Brandy Mosser Yes _X  No Erica Schipani Yes_X  No

Committee Report: At the committee meeting Feb 11", a parent asked if they could run
as a community member even though they would still currently be a parent at
application. Checked into it and there is no wording in the bylaws about that type of
situation. Board will table approval of bylaws and meet soon to discuss adding additional
language and/or a time period for candidates. No special retention period for keeping
recorded meetings, only until the transcription (minutes) are approved. Committee
discussed dates for the upcoming election — May 12 is election deadline, March 1 when
info goes out, due April 1%, April 11" candidate packet/ballots out. Votes counted May
13.



Tabled until next meeting.
e Motion: Approve revisions to the bylaws.

*Proposed changes to Policy 210 are to ensure the policy complies with changes in law
and therefore pursuant to Section V(D) of Policy 208, the modified policy will be
approved at one meeting.

e Motion: Approve Policy 210 Conflict of Interest.

First _Smitley Second __Mong Yes_X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes _X  No Andrew Petrenko Yes_X  No
Andrew Price Yes_X  No
Stephanie Smitley Yes X  No Misty Schutrop Yes X No
Brandy Mosser Yes X  No Erica Schipani Yes X No

e Motion: Approve the 2022 election ballot and election dates.

First _Mong Second _Smitley Yes_X(8) No Abst
Roll Call: Michael Faulise Yes _X  No
Rachel Mong Yes X No Andrew Petrenko Yes X No
Andrew Price Yes_X No
Stephanie Smitley Yes X  No Misty Schutrop Yes X No
Brandy Mosser Yes X  No Erica Schipani Yes X No

Marketing and Community Engagement Committee (Price/Faulise)

¢ Committee Report: The committee will try to meet soon. PTO has met again, only 1
parent on the whole time and then 1 more at the end. Book fair is coming up,
would be nice to have a co-coordinator.

Strategic Planning Committee (Price/Allison/Petrenko)

e Administration Report: Admin team met with Julie Goldsmithe Jan 21%, very effective,
follow up on Feb 24™ via Zoom. Board will come in after that meeting.

o Committee Report: Might need a meeting before the next board meeting.



e Adjournmentat _ 7:24pm

e First Petrenko Second Smitley Yes

X(8)

No Abst

Roll Call: Michael Faulise Yes X No

Rachel Mong Yes X  No
Andrew Price Yes_X  No

Stephanie Smitley Yes X  No
Brandy Mosser Yes X  No

Andrew Petrenko Yes X

No

Misty Schutrop Yes X No

Erica Schipani Yes X

No




