
 
 

BOARD MEETING MINUTES 

 
Date: __June 17th, 2024__   Time: _6:00pm___      Location: _Aspen Media Center 

 

School Board Norms of Engagement 2024 
The Board of Aspen Academy will 

Tenacity •   form cohesion, cooperate, respectfully engage, listen effectively, and remain future minded. 

High 
Expectations 

• keep students first, speak with one voice, operate as a governance board.  

Integrity  • always remain respectful to staff, employees, parents, students and other stakeholders, hear all 
voices before key decisions, maintain oversight, and work together to carry out our 
responsibilities. 

No Excuses  • always assume positive intent, be accountable for self-behaviors and their impact on board 
activities, be open to clarifying questions, constructive comments and relevant discussions, and 
read all materials before board meetings. 

Kindness • treat each other with respect at all times, respect time allotted for all presentations at board 
meetings, and respect each other’s time. 

 
 

• CALL TO ORDER AT _6:00pm__ 
  
 In attendance _Melanie Jiskra, Brandy Mosser, Andrew Price, Rob Allison, Michael Faulise, 

Stephanie Smitley, Hani Mohamed, Kristin Carlson_______________ 
 
 Authorizer Comments _  _____________________________________________________ 
 
 Community Comments ____________________ 
 

Community members must pre-register to speak at the meeting. Items are limited to those motions on 
the night’s agenda. The Board Chair has the discretion to hear a community member who has not 
pre-registered, but items remain limited to those on the agenda. 
 
 

• Motion:  Approval of Agenda 
 

 First _Allison_   Second _Mosser_  Yes _X(6)___  No _________  Abst _________ 
 

• Motion:  Approval of Minutes (May 13th, 2024). 
 

 First _Smitley_   Second _Faulise_  Yes _X(6)_  No _________  Abst _________ 



 
 
ASPEN ACCOLADES (Mrs. Jiskra):  Thank you to the Field Day crew and volunteers! Thank 
you to the 7th and 8th grade advisors for all your work with graduation! Thank you to Rob, 
Thomas, Tom and Neddie for undertaking cleaning, painting, etc of the middle school hallway 
so far. Thank you to the admin and planning team for Eagle Academy! We are all ready for 
students! 
 
 
 
Approve the following consent agenda items:  

• Hires - Resignations – Terminations – Non-Renewals 

 

• Austin Pitschneider, teacher (effective 8-15-24) 

• Brandy Mosser, teacher (effective 8-15-24) 

• Emily VanWyhe, teacher (effective 8-15-24) 

• Kelley Felkey, teacher (effective 8-15-24) 

• Mitchell Hopkins, teacher (effective 8-15-24) 

• Sarah Mateen, teacher (effective 8-15-24) 

• Diane Sterna, teacher (effective 8-15-24) 

• Marilyn Torvik, teacher (effective 8-15-24) 

• Tim Spika, para (effective 5-30-24) 

• Sarah Konkol, teacher (effective 8-19-24) 

• Christine Mensing, teacher (effective 8-19-24) 

• Cynthia Carey, teacher (effective 8-19-24) 

• Kelly Kohn McGregor, teacher (effective 8-19-24) 

• Caitlin Cornell, teacher (effective 8-19-24) 

• Emily Dalsin, teacher (effective 8-19-24) 

• Kaitlin Christianson, teacher (effective 8-19-24) 

• Ashley Fischer, SEL specialist (effective 8-19-24) 

• Theresa Scales, para (effective 8-19-24) 

 
First _Smitley   Second _Mosser_  Yes _X(6)_  No _________  Abst ________ 
 
 
Kristin Carlson arrived 6:15pm. 
 
Program Services Committee (Smitley/Mosser/Carlson) 
 

• Administration Report: Dr. Grossman gave a presentation on Special Education 

department. 

o 14.8% of students are Special Ed. As of Dec. 1 

o Used specialized instruction/curriculum, using it to track progress of learners 

o Highly qualified paras 

o Increase needs, social, emotional and behavioral. Added behavioral support.  



o 92-94% reimbursed 

o Compliance and monitoring next year with cohort 1, we are cohort 5. 

o Looking ahead – continue specialized instruction, more training with READ act, 

math instruction, need another SpEd teacher. 

Thank you Dr. Grossman. 
Rob left at 6:30pm. 

 
• Dr. Erin Haley-Strub presentation of Spring data. 

o 4th-8th took Saebers, 82% low risk 

o Reading: Low risk – K 82%, 1st 67% (CBM 83%), 2nd 66%, 3rd 80%, 4th 79%, 5th 

75%, MS stayed consistent 70%, support Tier 2 for MS. Closing gap – working 

on highest risk learners growing more than low risk.  

o Math: Low risk – K 87%, 1st 74%, 2-5 stayed same 79% from fall to spring. 

Strong growth for 7th & 8th. Automaticity (timed fluency) – 4th 81%, 7th 86%, 8th 

91%.  

o Goals met K-3, scholars demonstrating growth fall to spring.  

o Plan 24-25 – instructional coaching for new teachers, DDI K-8, 40 staff LETRS 

training, intervention supports 

Thank you Dr. Erin. 

 
 

 

• Motion:  Approve the Student/Parent/Guardian Handbook, 1st Read. 

 
       First _Smitley   Second _Mosser_  Yes _X(6)_  No _________  Abst ________ 
 
 

• Motion:  Approve the Employee Handbook, 1st Read. 

 
       First _Mosser   Second _Smitley_  Yes _X(6)_  No _________  Abst ________ 
 

 

• Motion:  Approve the literacy plan. 

 
       First _Mosser_   Second _Faulise_  Yes _X(6)_  No _________  Abst ________ 

 
 

• Committee Report: The committee met last week to discuss uniform guidelines, 
specifically allowing different types of pants for middle schoolers that are easier 
to find and allowing crewneck sweatshirts in solid Aspen colors to be worn during 
the day.  

 
 
 
 



Finance & Facility Committee (Allison/Price/Hotzler) 
 

• Administration Report: The busing contract is for 10 years. Only next 2 years pricing was 

given. There is a way to break the contract if we find the price is too high in year 3 or 

beyond.  

 

• Motion:  Approve the contract with Prior Lake Busing Company for transportation 
for 2024-2034.  

 
       First _Mosser   Second _Smitley_  Yes _X(6)_  No _________  Abst ________ 
 

• Motion:  Approve the contract with Agate Social Works, LLC for 2024-2025.  

 
       First _Mosser   Second _Smitley_  Yes _X(6)_  No _________  Abst ________ 
 

 
 

• Committee Report:  The committee met prior to the meeting. Discussed current budget, 
enrollment, building updates, FY25 budget and busing contract. Presentation of 
Financials by Nate Winter – 92% through fiscal year, 94% revenue with state 
receivables, tuition billing. 92% expenditures. Procurement policy updates are coming. 
DCOH 68/69 and DSCR over 1.10. 
 

 

• Motion:  Approve the April and May check registers. 

 
       First _Smitley_   Second _Faulise_  Yes _X(6)_  No _________  Abst _________ 
 
 
 
 
Board Elections, Responsibilities & Governance Committee (Smitley/DiCapo/Carlson) 

 
• Committee Report: The committee did not meet.  

 
 

• Motion:  Approve Liliya Tsibulko as parent board member effective July 1, 2024 for 
a 3-year term.  

 
       First _Smitley_   Second _Faulise_  Yes _X(6)_  No _________  Abst _________ 
 

• Motion:  Approve Emily Fleck as teacher board member effective July 1, 2024 for a 
1-year term.  

 
       First _Smitley_   Second _Mosser_  Yes _X(6)_  No _________  Abst _________ 
 

• Motion:  Approve Hani Mohamed as community board member effective July 1, 
2024 for a 1-year term.  



 
       First _Mosser_   Second _Smitley_  Yes _X(6)_  No _________  Abst _________ 
 
 
Community Engagement Committee (Faulise/DiCapo/Mohamed) 

 
• Committee Report: The committee did not meet. 

 
Michael left at 7:16pm.  
 
 
Strategic Planning Committee (Price/Mosser/Hotzler) 
 

• Committee Report: Andrew spoke with Julie Goldsmith today. There will be 2 committee 
meetings about an hour each which she’ll attend. She’ll also meet with admin. Asking 
the board to approve 4 additional hours for Julie, although only 2 may be needed.  
 

 

• Motion:  Approve 4 additional hours with Julie Goldsmith for the strategic plan. 

 
       First _Mosser_   Second _Mohamed_  Yes _X(5)_  No _________  Abst _________ 
 
 
Thank you to Bryce for his contribution to the board the last part of the school year. Thank you 
to Brandy for her service the last several years. We will miss her as she moves to North Dakota. 
 
 

• Adjournment at __7:19pm__ 
 

• First _Mosser_   Second _Smitley _  Yes _X(5)_  No _________  Abst _________ 


