ASPEN

ACADEMY

Enriching students from the roots up

BOARD MEETING MINUTES

Date: August 19" 2024 Time: _6:00pm Location: Aspen Media Center

School Board Norms of Engagement 2024
The Board of Aspen Academy will

Tenacity o form cohesion, cooperate, respectfully engage, listen effectively, and remain future minded.

High o keep students first, speak with one voice, operate as a governance board.

Expectations

Integrity o always remain respectful to staff, employees, parents, students and other stakeholders, hear all

voices before key decisions, maintain oversight, and work together to carry out our
responsibilities.

No Excuses o always assume positive intent, be accountable for self-behaviors and their impact on board
activities, be open to clarifying questions, constructive comments and relevant discussions, and
read all materials before board meetings.

Kindness o treat each other with respect at all times, respect time allotted for all presentations at board
meetings, and respect each other’s time.

e CALL TO ORDER AT _6:00pm

In attendance Chris DiCapo, Rob Allison, Melanie Jiskra, Kristin Carlson, Liliya Tsibulko,
Andrew Price, Stephanie Smitley

Authorizer Comments

Community Comments

Community members must pre-register to speak at the meeting. Items are limited to those motions on
the night’'s agenda. The Board Chair has the discretion to hear a community member who has not
pre-registered, but items remain limited to those on the agenda.

e Motion: Approval of Agenda

First Carlson Second Tsibulko Yes X(6) No Abst

e Motion: Approval of Minutes (July 15, 2024).

First Allison Second Carlson Yes X(6) No Abst




ASPEN ACCOLADES (Mrs. Jiskra): Shout out to Eric for leading PBIS! Aspen is in the 20™
cohort. Also to the team for attending the training (Eric, Rob, Melanie, Ashley, Kayla, Kristin, Dr.
Erin, Maddie and Shannon)! Shout out to Lydia for preparing for back to school, lots of details
to get ready for the kick-off. Shout out to Rachel for preparing the new teachers who started
today. The Friends of Education board cruise was a great time for Aspen staff and board
member Andrew.

Approve the following consent agenda items:
e Hires
¢ Ryan Kolumbus, teacher (effective 8-19-24)

¢ Resignations — Terminations — Non-Renewals
o Harry Algyer, para (effective 8-15-24)
¢ Nathan Tuma, counselor (effective 8-15-24)

e Zachary Jiskra, teacher (effective 8-15-24)
¢ Rachel Humensky, teacher (effective 8-15-24)

First _Smitley Second Tsibulko Yes X(6) No Abst

Program Services Committee (Smitley/Carlson)

o Committee Report: Committee did not meet.

Finance & Facility Committee (Allison/Faulise)

e Administration Report: There are some building maintenance issues with air flow that are
still being worked on. We are at 650 enrolled, 4 sections of K, 2 of 8" and 3 of 6. The
safety committee is working on the details of the reunification plan. Looking at having
drain tiles installed under the playground to help with drainage and new muich.

o Committee Report: The committee did not meet. Presentation of Financials by Nate
Winter — 8% of the way through the new fiscal year, revenues at 8%, expenditures at
5%. Audit fieldwork was completed 2 weeks ago, final number looks very close to what
was reported. July is a slow month, technology and curriculum line items are heavily
front-loaded at the beginning of the year. Waiting for the IDEAS payment schedule.



e Motion: Approve the July check register.

First Allison Second Carlson Yes X(6) No Abst

Board Elections, Responsibilities & Governance Committee (Smitley/DiCapo/Tsibulko)

¢ Committee Report: The committee did not meet. Andrew met before the last board
meeting with Melanie to discuss yearly goals which were the same as last year.

e Motion: Approve the 24-25 goals for Melanie Jiskra.

First _Smitley Second DiCapo Yes X(6) No Abst

Community Engagement Committee (DiCapo/Mohamed/Price)

o Committee Report: Chris will look into getting a committee meeting on the calendar.

Strategic Planning Committee (Price, Mohamed, Allison, Faulise)

o Committee Report: The committee met prior to the board meeting. Andrew will talk with
Julie Goldsmith about how much time and when she is available to help the
board write the smart goals for the strategic plan.

e Adjournment at _6:26pm

First _Smitley Second Tsibulko Yes X(6) No Abst




