Date:

ASPEN

ACADEMY

Enriching students from the roots up

BOARD MEETING MINUTES

October 28", 2024 Time: _6:00pm Location: Aspen Media Center

School Board Norms of Engagement 2024
The Board of Aspen Academy will

Tenacity

form cohesion, cooperate, respectfully engage, listen effectively, and remain future minded.

High

Expectations

keep students first, speak with one voice, operate as a governance board.

Integrity

always remain respectful to staff, employees, parents, students and other stakeholders, hear all
voices before key decisions, maintain oversight, and work together to carry out our
responsibilities.

No Excuses

always assume positive intent, be accountable for self-behaviors and their impact on board
activities, be open to clarifying questions, constructive comments and relevant discussions, and
read all materials before board meetings.

Kindness

treat each other with respect at all times, respect time allotted for all presentations at board
meetings, and respect each other’s time.

CALL TO ORDER AT _6:01pm

In attendance Stephanie Smitley, Kristin Carlson, Andrew Price, Rob Allison, Liliya

Tsibulko, Michael Faulise, Melanie Jiskra

Authorizer Comments

Community Comments

Community members must pre-register to speak at the meeting. Items are limited to those motions on
the night’'s agenda. The Board Chair has the discretion to hear a community member who has not
pre-registered, but items remain limited to those on the agenda.

Motion: Approval of Agenda

First _Smitley  Second _Allison_ Yes _X(6) No Abst

Motion: Approval of Minutes (September 16", 2024 and Emergency Board Minutes
October 16%, 2024).

First _Smitley Second _Tsibulko Yes X(6) No Abst




e Motion: Approve Student Board Representative Ayah Hassen and alternate Sierra
Wood for the 2024-2025 school year.

First Tsibulko Second Smitley Yes X(6) No Abst

Student Board Representative Report: By Sierra — Kindergarten had a visit from the Savage
Fire Department. 1% grade enjoyed learning about recycling with Climb Theater. 2" graders are
learning about the constitution. Mrs. Konkol in 3" grade got a large donation of fleece to make
blankets which she hand delivered to North Carolina. The whole school got involved. 4™ grade
went to the Bell Museum. By Ayah — 5" grade is getting ready for Biz Town! 34 6" graders are
headed to Eagle Bluff in 2 weeks. 7" and 8" graders are able to apply to NJHS. The Wheel-a-
thon was a success. The SpEd department wants to thank the paras for being awesome and
flexible with their schedules.

ASPEN ACCOLADES (Mrs. Jiskra): Thank you for a great start of the year! Arrival and
dismissal are going smoothly, paras are doing an awesome job. Thank you to Julie Martini who
is retiring as of November 1. She has worn many hats and roles over the years. Congrats to
her and we wish her well! Julie’s duties have been split with existing staff and looking to hire a
part time office position.

Approve the following consent agenda items:
e Hires

o Diane Sterna, substitute teacher (effective 9-10-24)

o Abigail Jenkins, teacher (effective 9-30-24)

¢ Morgan Young, para (effective 9-30-24)

e Gisela Shramm-Nagel, Spanish/EL (effective 10-3-24)
e Resignations/Terms/Non-renewals

¢ Ryan Kolombus, teacher (effective 9-26-24)

e Julie Martini, business manager (effective 11-1-24)

First _Smitley Second Allison Yes X(6) No Abst

Program Services Committee (Smitley/Carlson)

e Administration Report: Fall Data Review and Read Act update by Dr. Erin Haley-Strub
and Rachel Mong.
o MCAs — above state for all grades, 5" grade was 16% above. Reading — Aspen
63%, State 62%, Prior Lake 60%. Math — all but 1 grade level was above state.
Aspen 62%, State 46%, PL 58%. Science — 5" grade: Aspen 48%, State 45%,
PL 63%. 8" grade: Aspen 48%, Sate 30%, PL 43%.



o 11% new students to Aspen in 1-8, 30% new in 8" grade. Science curriculum has
been changed, focusing on problem solving in math to help solve science
guestions on MCA.

o FastBridge — Reading (% is students at Target) — K 71%, 15 77% (increase due
to instructional changes in K), aReading 65% 2-5. AutoReading-higher than last
year 4-6.

o Math- K 80%, 1 85%, 2 69%, 3 81%, 4 78%, 5 72%, 6 73%, 7 70%, 8 74%. 20%
new 6" graders.

o Read Act —focused on Tier 1, PD LTRS training in place, curricular materials in
place, intervention- partial, need MS, family and community engagement and
screening, FastBridge is approved.

Rob left 6:54pm.

Motion: Approve the following registration dates for 2025-2026 with 4 sections of
K-5 and 2 sections of 6-8 — Applications released 10/28, applications due 1/31/25 at
noon and the lottery on 2/6 at 5pm.

First Carlson Second Smitley Yes X(5) No Abst

Committee Report: The committee did not meet.

Finance & Facility Committee (Allison/Faulise)

Administration Report: Safety presentation moved to next month.

Motion: Approve the contract with EPIC Special Education Staffing Services for 1
special education teacher for November 13, 2024- June 2, 2025.

First _Smitley  Second _Carlson  Yes _X(5) No Abst

Motion: Approve the amendment to the contract with EdSource Midwest for
special education teacher services for 2024-2025.

First _Smitley  Second _Carlson  Yes _X(5) No Abst




¢ Committee Report: Presentation of Financials by Nate Winter — 25% through fiscal year,
643 enrollment, revenue 24%, expenditures 19% - Math in Focus professional
development, Read Act aid coming, audit fees, strategic planning fees, radios. Will look
at staffing coming up. Still looking into where Aspen can put its money, banks are about
3%.

e Motion: Approve the September check register.

First Faulise Second Smitley Yes X(5) No Abst

e Motion: Approve contract with Julie Goldsmith for leadership development
training.

First _Smitley Second _Carlson  Yes _X(5) No Abst

Board Elections, Responsibilities & Governance Committee (Smitley/DiCapo/Tsibulko)

o Committee Report: Committee did not meet.

Community Engagement Committee (DiCapo/Mohamed/Price)

o Committee Report: Committee did not meet.

Strategic Planning Committee (Price, Mohamed, Allison, Faulise)

¢ Committee Report: Committee did not meet.

e Adjournmentat _ 7:03pm

o First _Smitley Second _Tsibulko Yes X(5) No Abst




