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PROGRAM SERVICES MINUTES

Stephanie Smitley, Stephanie.smitley@aspenacademymn.org
Kristin Carlson, Kristin.carlson@aspenacademymn.org

Monday, February 3" at 4:15pm, Media Center

In Attendance: Stephanie Smitley, Kristin Carlson, Liliya Tsibulko, Anne Keroff, Lydia Theis,
Shelby Schnieder, Nicole Grams

I.  Review 2025-2026 Calendar Options — There were 3 calendar options provided by
admin. Each had adequate hours for students and staff, started after Labor Day and
finished the first week of June. Staff were given the calendars last Thursday and
provided feedback. No staff preferred calendar A with more staff workdays. Two staff
said either B or C and 9 staff members preferred C. The committee discussed the 3
options, noting that C had less paid days for paras, 5 snow days which should be enough
and 3 built-in days for Read Act training on your own. Those days would be the Monday
and Tuesday of Thanksgiving week and June 4. Teachers would not have to specifically
use those days for Read Act training, but are provided to cover time for the extensive
training during the year. The committee decided to recommend option C to the board
for approval at the February board meeting.

Adjourned — 4:40pm
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