Date:

ASPEN

ACADEMY

Enriching students from the roots up

BOARD MEETING MINUTES

October 20", 2025 Time: _6:00pm Location: Aspen Media Center

School Board Norms of Engagement 2025
The Board of Aspen Academy will

Tenacity

form cohesion, cooperate, respectfully engage, listen effectively, and remain future minded.

High

Expectations

keep students first, speak with one voice, operate as a governance board.

Integrity always remain respectful to staff, employees, parents, students and other stakeholders, hear all
voices before key decisions, maintain oversight, and work together to carry out our
responsibilities.

Notable always assume positive intent, be accountable for self-behaviors and their impact on board

Accountability

activities, be open to clarifying questions, constructive comments and relevant discussions, and
read all materials before board meetings.

Kindness

treat each other with respect at all times, respect time allotted for all presentations at board
meetings, and respect each other’s time.

CALL TO ORDER AT __6:01pm

In attendance Victoria Regehr, Liliya Tsibulko, Kristin Carlson, Michael Faulise, Rob

Allison, Stephanie Smitley

Authorizer Comments

Community Comments

Community members must pre-register to speak at the meeting. Items are limited to those motions on
the night’'s agenda. The Board Chair has the discretion to hear a community member who has not
pre-registered, but items remain limited to those on the agenda.

Motion: Approval of Agenda with amendments

First Allison Second Regehr Yes X(6) No Abst

Motion: Approval of Minutes (September 15", 2025 and Special Meeting Minutes
September 29", 2025).

First Tsibulko Second Smitley Yes X(6) No Abst




e Motion: Approve Student Board Representatives Taya Esse, Zoey Lewis and Aiza
Shaukat for the 2025-2026 school year.

First __Carlson  Second _Regehr Yes __ X(6) No Abst

Student Board Representative Report: Welcome to our new board representatives! Zoey
reported Kindergarten is working hard the first 28 days of school. 1% grade shouts out the SpEd
team for being an amazing duo. 2" grade shout out to Mrs. Rahman. Aiza reported 3™ grade is
working hard on their THINK values. 4" grade is excited for their Medieval projects coming up.
5" grade is off to a great start in Math and looking forward to Biztown. Taya reported grades 6-8
are doing well with their THINK values. They are excited to implement the 5 houses with
competitions between houses, THINK and house huddles.

ASPEN ACCOLADES (Mr. Sandberg): Shout out to the teachers and staff who made
conferences amazing! Rooms were organized and clean and it was evident that teachers are
passionate about their students. Thank you to the PTO for meals at conferences. Thank you to
the Sunshine Committee who provided coffee and cocoa. Shout out to Ms. Carsten for a great
book fair that made over $6,000, half of which goes to Aspen to buy books. Thank you to Noelle
Webster for reaching out to local businesses who donate for staff PBIS awards.

Approve the following consent agenda items:

¢ Mohamed Hilowle, para (effective 9-30-25)
e Cassandra Gardner, para (effective 10-13-25)

First __ Smitley Second _Regehr Yes _ X(6) No Abst

Program Services Committee (Smitley/Carlson)

e Administration Report: Data presentation by Dr. Erin Haley-Strub.

o MCA Data — Reading 3-8" Aspen 57%, State 49%, Shakopee 50%, Prior Lake
59%. Math 3-8 Aspen 53%, State 45%, Shakopee 41%, Prior Lake 57%.
Science 5" Aspen 35%, State 26%, Shakopee 28%, PL 31%. Science 8" Aspen
11%, State 16%, Shakopee 10%, PL 20%.

o FastBridge Fall — early or aReading — K-1 75%, 2-5 68%, 6-8 72%. Early Math or
aMath — K-1 81%, 2-5 77%, 6-8 72%. Social, Academic, Emotional, Behavior
Risk screener 4-8, students 90%, teachers 80%.

o Many strategies to meet students where they are and support for teachers is in
place.

o READ Act updates — all 5 components are in place as well as interventions.



e Motion: Approve the following dates for the 26-27 enrollment and lotter: Open
enroliment application October 20", close application January 31%, 2026, Lottery —
February 5™ for 4 sections of K-5, 3 sections of 6" and 3 sections of 7" and 2
sections of 8th.

First Tsibulko Second Smitley Yes X(6) No Abst

¢ Committee Report: The committee did not meet.

Finance & Facility Committee (Allison/Tsibulko)

¢ Committee Report: The committee met prior to the meeting. Presentation of Financials
by Nate Winter. 25% through fiscal year, revenue 23%, expenditures 20%. Enroliment
654. New agreements only started 8/16, food service is behind a month. FY26 budget
adjusted for new enroliment numbers. Audit next month, new signor for banks.

e Motion: Approve the September check register.

First Allison Second Tsibulko Yes X(6) No Abst

e Motion: Approve Policy 715 Development and Maintenance of an Inventory of
Fixed Assets and a Fixed Asset Accounting System, 15 read.

First __ Smitley Second _Allison  Yes __ X(6) No Abst

o Motion: Approve FY26 budget revision.

First Tsibulko Second Smitley Yes X(6) No Abst

e Motion: Approve Eric Sandberg as signer for American National Bank.

First __ Smitley Second _Regehr Yes _ X(6) No Abst

e Motion: Approve Eric Sandberg as signer for Sterling Bank.

First __ Smitley Second _Allison Yes __ X(6) No Abst




Board Elections, Responsibilities & Governance Committee (Smitley/Tsibulko)

Motion: Approval Eric Sandberg and Lydia Theis as Emergency Director
replacements, per Policy 310.

First _Regehr Second Tsibulko Yes X(6) No Abst

Motion: Approve the organizational chart.

First __ Smitley Second _Allison Yes _ X(6) No Abst

Motion: Approve the following: The Minnesota Department of Education (MDE) requires
that school districts annually designate an ldentified Official with Authority to comply with
State Access Control Security Standard 1.0 which states that all user access rights to
Minnesota state systems must be reviewed and recertified at least annually. The
Identified Official with Authority will assign job duties and authorize external user’s
access to MDE secure systems for their local education agency (LEA). The Board
recommends to authorize Eric Sandberg to act as the Identified Official with Authority
(IOwA) for Aspen Academy 4184-07.

First __ Smitley Second _Carlson Yes __ X(6) No Abst

Committee Report: The committee did not meet.

Motion: Approve Dr. Jackie Miaffo as Parent Board member effective after
completing initial board training until June 30, 2026.

First Tsibulko Second Carlson Yes X(6) No Abst

Motion: Approve Darby Thomas, Board Chair, Rachel Mong, board secretary and
Barry Gross, board treasurer of the Friends of Aspen Board.

First __Regehr Second _Smitley Yes __ X(6) No Abst

Community Engagement Committee (Regehr/Carlson)

Committee Report: The committee did not meet.

Strategic Planning Committee (Faulise)

Committee Report: The committee did not meet.



Thank you to the admin team for keeping things running like a well-oiled machine.

e Adjournment at _7:03pm

e First __ Allison Second Smitley Yes X(6) No Abst




